
A Collaboration & Compassion Strategy
Finding Serenity & Joy



Malik’s Moves
From Watertown, MA to Wake County, NC

June 1, 1998
October 1, 2004



Malik’s Moves
From Knightdale, NC to Wilson, NC 

June, 2005 - March, 2018



Malik’s Move-In 
From E.N.C.S.D. High School Graduate to Serenity 

4/1/18-Present
Fayetteville, NC

Group Home #10



Malik’s Move-In 
April 1, 2018



Darrin L. McNeill
Husband/Father/President/CEO/Parent

1.High Quality
2. Patient Care
3.



Darrin’s Moves 
Corrections Captain & Part-time in Group Home



Darrin’s Moves 
Three Observations on Parent Collaborations

1. Relationship
2.  Individual is priority
3.  Trust 



Serenity: Mission, Vision & Values
Mission:
Serenity Therapeutic Services Strives to provide exceptional 
care with Therapeutic results 
Vision:
We  take a goal-oriented approach to healing. Whatever your 
goals might be we want to help you achieve them
Values: 
We believe in advocating for consumer rights and choices, 
respecting and supporting the rights and choices of 
families/guardians, creating strong support alliances, and 
striving for excellence in delivering ethical and behavioral 
outcomes.

September 1, 2009



Michael A. Morris
Husband/Father/HR Manager



Michael A. Morris
3-Observations from Father of ENCSD HS Grad

1. Many dads are often 
hyper-stressed - not 
always at our best 

2. Fathers have a role
3. Too few dads engage 

consistently over time



Michael’s Moves 
From FT Minister to Human Resources Manager



Michael’s Moves
Observations on Father/Provider Collaborations

1. Too little
2. Too infrequent
3. Too inconsistent



Darrin & Mike Collaborate
A Choice to Collaborate

1. Building a genuine friendship 
2. House #10, Model Grp. Home
3. Serenity & Family Support
4. HR Staff Trainings
5. HR Staff/Retention
6. HR Consulting



Covid Safety Collaboration 



Covid-19 Pandemic Kills Minorities More 
Covid Race Disparities



Darrin & IDD Patience Independence 
IDD & Independence



Unique to Black Men Within IDD Community
Uniqueness:Black Men & IDD 



Black IDD Education Outcome
Darrin & IDD Education Outcomes 



Black Health Treatment



IDD Black Health Outcome

Source

https://www.aucd.org/docs/publications/disparities_brief_2015_1209.pdf


Black IDD Police Treatment
Violent Reality 

Death-by-Cop for Black Demographic is 
nearly 3x rate  for Whites



Our Collaboration Strategy

Everyone should be quick to listen,

We seek to understanding & learn from one another

We listen to each other first, and speak afterwards

We extend loyalty & grace by assuming “good intent” alwaysLoyalty

We’re learners: We seek to understand & learn from each other

Listen

 Love

We’re listeners: We listen actively to one another

We caring: We’re building a long-term relationship of collaboration & care

Learn

We’re loyal: We assume good intent

Darrin & Mike’s Parent/Pro Collaboration

Values & Vision Statement 



Any Questions?


